[image: image1.png]9 M/J%«//Je Conctls Aagociation




	13 December 2006
	Board Members

Erika Mellmann

Joan Stephens

Cindy Dodds



Minutes of Annual Meeting 2006

Meeting date: January 15, 2006

Joan Stephens began the meeting with introductions. Perry Condon was introduced as the meeting facilitator. Joan announced the time schedule for the meeting.

Karen Kansky read the roll call.

The minutes from the 2005 Annual Meeting were approved.

The President’s Report - Fred Barnes listed the work that was completed: decks were pressured washed and stained, replaced 2 decks, painted the front of the multi-colored building, storm drain compliance, mason work, rear deck repair, dumpster fence, gas leak repair, drain installation, landscaping. Research was done on enforcing the collection of late condo fees, for example: small claims court, lien, collection agency. Our corporate condo status had lapsed; late fees plus the current fee were paid.

Plans for 2006 include: replacing a roof and create a firewall, existing roof up to code? Replace additional decks on multi-colored building, add privacy screens to decks on same building as well as replace the gutters and rebuild the chimneys. Trees to be removed by the gas tanks, decks to be waterproofed, research into replacing street lamps, a landscaper needs to be hired.

Future plans: Repair and paint the rear side of the multi-colored units, siding repairs, new sidewalks, replace decks on other buildings, enclose the dumpster on Woodbridge Lane.

Erika Mellmann will post the AmeriGas rate on the website as well as mail postcards to all owners. Some owners reported increased rates and we do have a contract.

Melanie Pouliot to provide the balance amount of the ‘special’ fund now included with the money market. This money was to be set aside specifically for future large expenses and was created by a prior due increase.

2006 Budget- the proposed budget was accepted. Dave Horlacher motioned to remove the roofing item from the budget- approved. Dave also motioned to change the misc. building repair from $10,000 to 5,000- approved. Dave then motioned to adjust the landscaping budget from 2240 to 1500- not approved. There was discussion on the lack of multiple bids for the roofing project, Joan to research the State code. An inspection was done on all buildings previously- what was the status of the roofs then? It was stated that the Board should create a long term plan. Some owners were willing to partially increase the monthly dues to offset any future large increase and requested that any large increases should be properly researched and warned. The proposed amended budget with a monthly condo due of $112 was approved.

Other Business- it was suggested that all owners receive a complete copy of the by-laws, there are multiple partial copies; all owners should be notified of Board meetings (when and where) and should receive copies of all meeting minutes according to the by-laws. It was suggested that meeting dates and times be posted on the board near the mailboxes.

Not all owners have computer access; Karen will deliver minutes and notices to resident owners when copies are provided. Lise Davidson noted that the streetlight is not working on Woodbridge Lane and feels it is a safety issue, Fred has called Peck Electric and they should be looking at it. Brye Perrault requested additional stain for her deck, Fred will provide it. Lise is unhappy with the snow plowing by Kirk Fiske. It was suggested that when looking for bids that the Board consider placing a newspaper ad. Lise reported that there are satellite dishes by the gas tanks and on a post near the shed.

Election of Board members: Fred Barnes, Judy Brown, Yvon Pouliot, Erika Mellmann and Cindy Dodds.

Motion to adjourn, seconded. Meeting concluded.

Respectfully submitted by Karen Kansky.
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