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President’s Report
Our special thanks to Cindy Dodds for her wonderful work on the landscaping and tree maintenance.  She has contributed greatly to the beauty of our community.

Improvements
· Participated in Green Up Vermont Day 

· Installed a deflecting shield on one parking lot light

· Replaced the fence along the train tracks and stained it

· Fixed the bulletin board for easier access

· Continued the community garden 

Repairs
· Replaced four decks

· Replaced two front doors

· Repaired siding 

· Repaired foundation cracks

· Replaced third roof and added/improved fire walls

· Replaced some steps

· Repaired some deck boards

· Made gutter repairs

· Repaired the parking lot lights 

Behind the Scenes
· Began a spreadsheet to document all property maintenance 

· Created a comprehensive contact list for all residents

· Pursued delinquent accounts

· Streamlined proposal and bookkeeping methods

Maintenance
· Parking lines touched up

· Power-washed siding

· Stained eleven front steps

· Stained six decks
Short-term Projects

· Increase community and board participation
· Relocate or beautify trash collection area(s).

· Address safety issues in parking lot (e.g. speed bump; bicycle safety program)

Long-term and Capital Projects – Wish list

· Continue replacing roofs as needed.

· Install, improve, or repair attic firewalls as roofs are completed.

· Replace parking lot lights.

· Replace siding on older buildings where damaged; replace composite siding on multi-colored building with different siding.

· Bury propane tanks or build fences to obscure; repaint to beautify.
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